
- Reed Carter - Environmental Manager, Systems and Compliance, Graniterock

The only way to !gure out who was doing what was to go to the 
branch and see what was happening – see what was in the binder. 
And if there was something missing by the time we did that, there 
was no way to get it back because it was already over.
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The 18 Graniterock locations span a distance of over 100 miles between their 
southern-most point of Monterey, California, and the San Francisco Bay Airport 
$UHD��$FURVV�WKHLU�IDFLOLWLHV��WHDPV�XVHG�QR�OHVV�WKDQ����GLΊHUHQW�PHWKRGV�RI�
recordkeeping, primarily in outdated, physical binders. 

Graniterock’s sites are responsible for tracking and adhering to strict environmental 
and safety regulations which, like many companies, they completed manually. 
8QIRUWXQDWHO\��LW�ZDV�GL΍FXOW�WR�ORFDWH�FULWLFDO�VWRUPZDWHU�DQG�DLU�HPLVVLRQV�UHSRUWV�
when they were needed for inspections. Environmental Engineers frequently had to visit 
individual sites and help perform and update inspections to address corrective actions. 

7KHUH�DUH�EHWZHHQ�΋YH�DQG����LQVSHFWLRQV�IURP�WKLUG�SDUW\�DJHQFLHV�SHUIRUPHG�SHU�
site annually. The antiquated and inaccurate record-keeping opened the company 
up to costly corrective actions and lawsuits.

CASE STUDY

BXVLQHVV�3URȴOH

(DV\�DFFHVV�WR�FULWLFDO�LQVSHFWLRQV�DQG�UHSRUWV

Business Needs

Construction materials leader enhances company-wide
compliance and accountability

Graniterock Establishes a
Centralized Digital Solution for
Environmental Compliance

Industry:
 Construction Materials

&RPSDQ\�Size:
• 15 plants 

• 650 employees

0DSLVWU\�3ODWIRUP�
• EHS Analytics

• Inspections

• Mapping

• Water Compliance

• Air Compliance

Graniterock is a family-owned and operated construction materials and contracting 
FRPSDQ\�EDVHG�LQ�&DOLIRUQLD��7KH�FRPSDQ\�KDV�EHHQ�LQ�EXVLQHVV�VLQFH�LWV�ΌDJVKLS�
quarry opened for operation in 1900. It has consistently supplied the Monterey and 
San Francisco Bay Area with high-quality aggregate, sand, concrete, hot mix asphalt, 
and other building materials. 

Besides premiere building material production, Graniterock’s Construction Division 
is recognized as a leader in heavy civil infrastructure projects. The company also 
operates its own Transportation Division to deliver quality products directly to job 
sites across the state of California.



Centralizing Graniterock’s EHS data 
empowers teams to closely control 
quality standards and proactively 
mitigate risk.
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ΖQFUHDVHG�WLPH�DQG�HɝFLHQF\�WR�IRFXV�RQ�LPSURYHPHQWV
6LJQL΋FDQW�WLPH�ZDV�VSHQW�E\�*UDQLWURFNȆV�(QYLURQPHQWDO�(QJLQHHUV�
VHDUFKLQJ�IRU�WKH�LQIRUPDWLRQ�QHHGHG�WR�PDNH�LQIRUPHG�GHFLVLRQV�DQG�
LPSURYHPHQWV�DFURVV�WKH�FRPSDQ\��7KLV�OHIW�OLWWOH�WLPH�IRU�SURJUHVV��

7KH�WLPH�VSHQW�RQ�LQVSHFWLRQV�E\�VLWH�VWDΊ�ZDV�DOVR�ZDVWHG�RQ�SHQFLO�ZKLSSLQJ�
IRUPV�UDWKHU�WKDQ�HQVXULQJ�UHJXODWRU\�FRPSOLDQFH�ZDV�PHW��<RXȆG�΋QG�D�
\HDUVȆ�ZRUWK�RI�LQVSHFWLRQ�IRUPV�ZKHUH�HYHU\�ER[�ZDV�MXVW�FKHFNHG�\HV��\HV��
\HV�

7KH�ODFN�RI�DSSURSULDWH�DQG�WLPHO\�DWWHQWLRQ�WR�VDIHW\�DQG�FRPSOLDQFH�
LVVXHV�PHDQW�FRUUHFWLRQV�ZHUH�IUHTXHQWO\�FDXJKW�ZKHQ�VRPHWKLQJ�EURNH�
GRZQ�RU�ZHQW�GDQJHURXVO\�DZU\�

ȉ%HIRUH�ZH�KDG�D�UREXVW�WUDFNLQJ�LQVSHFWLRQ�DQG�FRUUHFWLYH�DFWLRQ�
V\VWHP��ZH�ZHUH�΋QGLQJ�WKLQJV�RQ�WKH�Ό\��,W�ZDV�UDLQLQJ��VRPHWKLQJ�
ΌRRGHG��ZH�UHDOL]HG�ZH�QHHGHG�WR�GR�VRPHWKLQJ�DQG�ZH�QHHGHG�WR�GR�
LW�QRZ��:H�JRW�DOO�KDQGV�RQ�GHFN�WR�΋[�LW��%XW�WKDW
V�UXVKLQJ�SDUWV��WKDW
V�
UXVKLQJ�HTXLSPHQW��WKDW
V�UXVKLQJ�SHRSOH�ZKLFK�LV�QRW�FRVW�HΊHFWLYH�RU�
VDIH��<RX
UH�RXW�WKHUH�LQ�WKH�UDLQ�DQG�\RX
UH�GRLQJ�VRPHWKLQJ�WKDW�
SUREDEO\�VKRXOGQ
W�EH�GRQH�LQ�WKH�UDLQ��,W�VKRXOG�KDYH�EHHQ�GRQH�
EHIRUH�D�UDLQ�HYHQW�Ȋ�5HHG�&DUWHU��(QYLURQPHQWDO�0DQDJHU��6\VWHPV�DQG�
&RPSOLDQFH��*UDQLWHURFN

,W�ZDV�LQFUHDVLQJO\�FOHDU�*UDQLWURFNȆV�WHDP�QHHGHG�D�FRPSUHKHQVLYH�
VROXWLRQ�WR�XSGDWH�LQVSHFWLRQ�SURFHVVHV�DQG�JHW�HYHU\RQH�D�VWHS�DKHDG�
RI�SRWHQWLDO�GLVDVWHU�

- Reed Carter
  (QYLURQPHQWDO�0DQDJHU��6\VWHPV
��DQG�&RPSOLDQFH��*UDQLWHURFN

<RXȇG�ȴQG�D�\HDUVȇ�ZRUWK�RI�
LQVSHFWLRQ�IRUPV�ZKHUH�HYHU\�ER[�
ZDV�MXVW�FKHFNHG�\HV��\HV��\HV�



6LQFH�RQERDUGLQJ�ZLWK�0DSLVWU\��DOO�HPSOR\HHV�IURP�΋HOG�VWDΊ�WR�H[HFXWLYHV�
KDYH�DFFHVV�WR�FRQVLVWHQW�DQG�DFFXUDWH�LQIRUPDWLRQ��&ULWLFDO�GDWD�LV�QR�ORQJHU�
VLORHG�LQ�FOXWWHUHG�ELQGHUV�DFURVV�VHYHUDO�SODQWV��7KH�VKDULQJ�RI�LQIRUPDWLRQ�
and the ability to track tasks, corrections, and changes to compliance 
SURFHVVHV�FRPSDQ\�ZLGH�KHOSV�VLWH�PDQDJHUV�VHH�DUHDV�RI�LPSURYHPHQW�DQG�
VKDUH�YDOXDEOH�GDWD�EHWZHHQ�VLWHV�

8VLQJ�0DSLVWU\�WDVNV�WR�DVVLJQ�DQG�WUDFN�XSGDWHV�GD\�WR�GD\�KDV�FUHDWHG�D�
YDOXDEOH�PHDQV�WR�YDOLGDWH�LQVSHFWLRQV�DQG�FRUUHFWLRQV�

*UDQLWHURFN�KDV�UHQHZHG�UHOLDELOLW\�DQG�DFFRXQWDELOLW\�LQ�WKHLU�
FRPSOLDQFH�UHSRUWLQJ��:LWK�HYHU\RQH�RQ�VLWH�NQRZOHGJHDEOH�RI�ZKHUH�
WKH\�VWDQG�IURP�RQH�LQVSHFWLRQ�WR�WKH�QH[W��WKH\�DUH�PDNLQJ�SRVLWLYH�
LPSUHVVLRQV�RQ�LQVSHFWRUV�

Improved accountability and collaboration
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The corrective actions feature is so 
critical because we always say, “if you 
can't prove it, it didn't happen.” So if 
you !nd something on an inspection, it 
doesn't matter if it got done if it's not 
provable. Being able to close out a 
corrective action on a certain day with 
a picture and somebody signing o" or 
assigning it to other people, that's 
super valuable for all of us.

- Reed Carter
��(QYLURQPHQWDO�0DQDJHU��6\VWHPV
��DQG�&RPSOLDQFH��*UDQLWHURFN

Before implementing Mapistry, Graniterock’s site managers and 
HQYLURQPHQWDO�HQJLQHHUV�VWUXJJOHG�WR�VLIW�WKURXJK�ELQGHUV�WR�΋QG�HVVHQWLDO�
LQVSHFWLRQ�UHSRUWV�GXULQJ�ERWK�LQWHUQDO�DQG�H[WHUQDO�DXGLWV��,Q�IDFW��RQ�VLWH�
WHDPV�RIWHQ�GLGQȆW�NQRZ�ZKDW�ZDV�H[SHFWHG�RI�WKHP�RU�ZKHUH�FULWLFDO�
GRFXPHQWV�ZHUH�ORFDWHG�

0DSLVWU\ȆV�FHQWUDOL]HG�DQG�GLJLWDOO\�DFFHVVLEOH�SODWIRUP�SURYLGHV�
*UDQLWHURFNȆV�NH\�VWDNHKROGHUV�ZLWK�LQWXLWLYH�YLVLELOLW\�RI�UHSRUWV�DFURVV�DOO�
VLWHV��7KH\��QRZ��FDQ�HDVLO\�DVVHVV�WKH�HΊHFWLYHQHVV�RI�WKHLU�FRPSOLDQFH�
LQLWLDWLYHV��%\�ZRUNLQJ�ZLWK�0DSLVWU\ȆV�WHDP�WR�FXVWRPL]H�WKH�XVHU�
GDVKERDUG�IRU�*UDQLWHURFNȆV�QHHGV��LQVSHFWLRQ�UHTXLUHPHQWV��IRUPV��DQG�
WDVNV�DUH�HDV\�WR�DVVLJQ��ORFDWH��DQG�FRPSOHWH��0RVW�LPSRUWDQWO\��FULWLFDO�
GDWD�LV�DFFHVVLEOH�WR�DOO�PHPEHUV�RI�WKHLU�WHDPV��

Centralized digital inspections and record-keeping

Solution

)LHOG�ZRUNHUV�DQG�FRUSRUDWH�VWD΍�
can instantly see and respond to 

upcoming/overdue tasks.



 

 

The Graniterock team now has full visibility to track the success of their 
compliance processes and most importantly, they have gained valuable 
insight into ways they can consistently improve.

After implementing Mapistry
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It's just driven so much more 
engagement, that's the big one. 
Everybody has insight into what's 
happening at their branch in real-time. 
If any of the branch managers or, for 
that matter, the division managers that 
oversee several branches are curious 
about what's happening on their 
branch, Mapistry shows the production 
for that day. You can see what's 
happening.

- 
   

Where inspection forms were frequently pencil-whipped or 
potentially left undone, Graniterock’s team members are taking 
new initiatives since teaming up with Mapistry. 

Making regulatory information and vital data accessible to everyone at 
every level at Graniterock has empowered employees to be their own 
environmental managers. When they see a red X, they can look to see 
what action needs to be improved and track changes to hit goals.

Company-wide visibility and engagement

- Reed Carter
  Environmental Manager, Systems
  and Compliance, Graniterock

- Reed Carter -  Environmental Manager, Systems and Compliance, Graniterock

Mapistry opens up our team to make our business better. It 
allows us to focus on improving our robust training and 
validation program.


