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In the past….
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Inspection programs required less resources and 
less specialized tools to manage effectively

Paper Worked Simpler Rules Minimal Oversight



Today...
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The speed, complexity and consequences of compliance inspections 
is outpacing the bandwidth of compliance staff

More Complexity Sharper ConsequencesMore Connected



The most resilient companies meet 
rising compliance demands without 

disruptions to their business
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Companies  robust 
compliance programs...

Amount charged in environmental 
violations

Environmental issues accounted 
for 30% 

Average number of corporate 
hours spent 

 3504 $22 Billion 30%

Get severely derailed
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Take control of your 
environmental program...
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Resilient compliance systems
Build business continuity and reduce risk 
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Transparency Collaboration Efficiency Accountability



Inspection done in the field are 
captured in real-time

Capture 

HOW IT WORKS
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Teams centrally manage the quality 
of day-to-day compliance inspections 
and corrective actions 

Centralize

HOW IT WORKS
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Leadership gets 24/7 visibility into 
compliance health

Analyze

HOW IT WORKS
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What is your inspection 
program today?



COMPLIANCE
PROGRAM 

Limited visibility into 
compliance status 

Lack of staff training and lots of confusion 
about required compliance steps

Lost/incomplete compliance documentation 

Data spread across 
disparate locations and 
file formats Lack of historical 

recordkeeping

Critical compliance data and knowledge is siloed and not 
dispersed amongst owners/consultants/staff 

Not notified when 
deadlines are missed

Frequent reporting 
delays

Poor collaboration among teams



 

Where Do Inspection Programs Fail?

“I didn’t know about it” “Where is the binder?”

“I  what to do” “I think we have them somewhere”

“It’s ” “I am  on that”

“Why are the ?”

“Our guys are probably  it”

“They left and  about it” “I need to drive to the site to get those”

“We will do better next year” “We  the forms”
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Core Principle #1
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Core Principle #2
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Core Principle #3
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How are you doing 
inspections today?
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Phase 1 - Inspection Completion



Phase 2 - Corrective Action Identification



Phase 3 - Reduce Days to Complete



What KPIs should 
you be tracking?
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Phase 1 - Inspection Completion



Phase 2 - Corrective Actions



Phase 3 - Days to Complete



Tips



 

● Done on time
● Accurately document conditions
● Kept per legal requirements

● Make it easy for “boots on the ground” (reminders & automation)
● Pre-filled templates
● Automatically saved & centrally accessible



How to Have a Successful Inspection Program
KPI Summary





● Instantly monitor results across locations 

● Real-time inspection, automated corrective 
actions, and historical reports

● Build and retain a powerful records 
repository

● Proactive monitoring, alerts and notifications 
to keep stakeholders informed 

Stay ahead of risk 
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Streamline compliance workflows for facility 
staff and corporate teams
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How do you drive user 
adoption at the facilities?
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What should managers look 
at in the software ?



Thank You!
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